




• Over 148 years of history in Jewellery Business – 1st store opened in 1864 at Zaveri Bazaar, Mumbai 
• 5th generation of family now running the business 
• TBZ was the first Jeweler to offer buy back guarantee for Jewellery purchased through their stores 

in 1938. 
 

• Specialty retailer with focus on both wedding and the fashion segment of the industry 

• Gold jewellery accounts for 75% of revenues and operates at 10% Gross margin 

• Diamond jewellery accounts for 25% of revenues and operates at 35% Gross Margin 

 

• 15 retail showrooms – ~50,000 sq ft - spread across 10 cities in 5 states 

• Expansion planned to increase stores to 57 and retail space to ~150,000 sq ft by 2015 spread over 
43 cities across 14 States 

 
• Manufacturing units at Kandivli, Mumbai spread over ~23,000 sq ft 

• Gold jewellery manufacturing : 4,500 kgs; Gold refining : 4,000 kgs. Gold jewellery manufacturing 
largely out sourced. 

• Diamond manufacturing : 200,000 cts (2 shifts). Most diamond jewellery manufactured in-house.  

 
• 30 designers; 8-10 jewellery lines every year; designs and jewellery sourced from Italy, Turkey and 

Thailand 

 

 
 

PEDIGREE 

PRODUCT 

REACH 

MANUFACTU
RING 

DESIGN 

•  1,198 employees as at June 30, 2012 including CEO, CFO, 9 functional heads and 34 showroom 
managers and assistant managers, 703 retail staff, 168 employees at manufacturing unit and 30 
designers, including 10 CAD designers. 

TEAM 





• The power of brand in gold and diamond jewellery retail is a critical 
competitive advantage. 

• Indians prefer to shop with Jewellers who have a reputation of trust 
and transparency. This is where TBZ is different from any other brand. 

• TBZ is the one of the most established player in the wedding jewellery 
segment for the last 148 years.  

HIGH 
CONVERSION 

80% 300,000 10* – 43* 32% 
Average across 14 stores Rs per sft per annum; 

average across 14 stores 
The brand TBZ is as 

popular across India. 
*cities by 2015 

Without gold lease.  
With gold lease, much higher. 

HIGHER BILL 
VALUE 

HIGH 
PRODUCTIVITY 

SCALEABILITY BETTER ROCE 

80K 
for Gold jewellery and  
Rs 125K for Diamond 

Jewellery 



Strong pedigree, lineage and TBZ brand, a household name that represents trust and 
transparency.  

Design, Innovation and product range. 

Strong and growing retail reach. 15 locations, 10 cities, 5 States. 

Growing diamond sales, improving SSS and margin profile. 

Strong back-end, systems and internal controls. 

Own manufacturing of Diamond jewellery enhances margin and range. 

Strong leadership and execution team. Right balance of family and professional 
management. 





Diamond 

Gold 

Wedding 

Fashion 

WEDDING JEWELLERY SALES BRINGS STRONG VOLUME AND FASHION JEWELLERY SALES BRINGS GROWTH 

Rs13.9 bn 
2011-12 

75% 

25% 

Gross Margins – 10% 
Stock Turns – 4x 

Gross Margins – 35% 
Stock Turns – 1.5 x 

50% 

50% 

Wedding 

Fashion 

40% 

60% 



FLAGSHIP 
LARGE FORMAT 

STORE 

SMALL 
STORE 

SMALL 
STORE 

SMALL 
STORE 

SMALL 
STORE 

• Above 3,000 Sft 
• Standalone high street- 

Heart of city 
• Wider Range 
• Higher price points 

(Rs 2000 – 20 lac) 
• Inventory ~ Rs 30 cr 
• G:D – 70:30 

• 1,000 - 3,000 Sft 
• Across the city 
 
• Smaller Range 
• Lower price points 

(Rs 2000- Rs 5 lac) 
• Inventory ~ Rs 10 cr 
• G:D – 70:30 

HUB & SPOKE MODEL OPTIMIZES ROI 



Particulars Large Format Small Format 

Size sft Above 3,000 1,000 – 3,000 

Average sales per sft in year 1 275,000 250,000 

  Gold : Diamond 75:25 75:25 

  Gross margin - Gold : Diamond 10% : 35% 10% : 35% 

Blended Gross Margins 17.2% 17.2% 

Store Costs: 

  Advertising 2.5% 2.5% 

  Salary 1.1% 1.1% 

  Rentals 1.0% 1.0% 

  Other Overheads  1.5% 1.5% 

Store Operating Margins 11% 11% 

Store Capex (Rs m) 17.1 7.3 

Store working capital w/o gold loan (Rs m) 280 92.5 

Store working capital with gold loan (Rs m) 54 22.5 

Store Cash BEP (in months) 4.5 month 4.5 month 
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Sidharth Shah 
Seagull IR Solutions P 
Limited 
+919819416760 
sidharth@theseagull.in 
 
 
Prem Hinduja, CFO 
Tribhovandas Bhimji Zaveri 
Limited 
+919920076966 
prem.hinduja@tbzoriginal.c
om 
 


